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ABSTRACT

The objectives of this study were to: 1) find out socio-economic characteristics
of planning personnel at Maejo University plan personnel, Chiangmai province, 2) explore a level
of knowledge and understanding in the strategic plan operation of Maejo University plan
personnel; and 3) find out suggestions of plan personnel. Respondents in this study consisted of
all plan personnel under the supervision of Maejo University and those working in Chiangmai
with a total number of 45 persons. A set of questionnaires passing content validity test was used
for data collection. Data collection was initiated in April 2010 and analyzed by using the
Statistical Package for the Social Science Program.

Results of the study revealed that most of the respondents were female, 33 years
old on average and masteral’s degree graduates. Their year of service was 3 years on average
with an average monthly income of 16,119 baht. With regards to knowledge and understanding
in the strategic plan operation of Maejo University plan personnel, it was found that they had a
highest level of the knowledge and understanding. It was found that more than one — half of them
had a highest level of the knowledge and understanding with the scou of 80-100 out of 100. Less
than one-half of them had a moderate level of the knowledge and understanding (60-6%) whereas
(70-79) and was found in a lowest level and must be improved. As a whole, most of them had
the knowledge and understanding in the following: 1) SWOT analysis; 2} a tool used for the
assessment of success indicator in the organization operation and the difference between strategic
planning and general planning ; 3) the importance of strategic planning and an analysis of agency
environment; 4) an organization analysis and vision of Macjo Untversity; 5) strategic

management process and benefits of the strategic planning; 6) problems encountered in the
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assessment of strategic planning situation; 7) the determination of vision and mission of the
organization, steps in strategic plan operation, and control process and strategic plan assessment;
8) mission and 9) strategic planning.

For suggestions, most of the respondents needed for an increase of skills in
various aspects such as the following: 1) correct steps in strategic planning; 2) putting the
strategic plan into concrete practice; 3) the method of success assessment of the strategic plan;
4) connection between the strategic plan and Department of Skill Development; and 5) quality
education assurance, respectively. It was also found that most of the respondents agreed to the
strategic planning of the umiversity. Because this aimed to achieve the goal of the university

mission.
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