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ABSTRACT

The objectives of this participatory action research were to investigate: 1)
process of group establishment for self — reliance of Lahu community, Baan Huay Ratchabutr
supported by the organization for rural community development and 2) participation of self —
reliance group in check dam construction. Subjects in this study consisted of 25 families. Results
of this research revealed the following:

With regards to the process of group establishment for self — reliance of Lahu
community, it was found that the group establishment arcused from common problems, needs,
and livelihood which the group asked for assistance from the organization for rural community
development. The organization facilitated formal group establishment by using 4 steps: 1)
creation of understanding in a guideline for project implementation for mutual decision in various
practices adoption; 2) determination of goals and role structure of the group by having group
members mutually analyze their community situations, needs for problem solving, vision, group
leaders creation, group structure, and clear structure of group managerial administration; 3)
enhancement of potential for group members by providing knowledge necessary for applying in
self and community development; and 4) obtaining of production factors so as to be capitals of
livelihood development of group members.

In the case of self — reliance group in the check dam construction based on the
Royal Initiattves in forest rehabilitation, it was found that realization the importance and

advantage of natural resources from leamning and experiencing external specimens could
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encourage the attempt to solve problems. Thus, the group members helped one another in check
dam construction consisting of 4 steps. Step 1. Identifying problems and making decision. It was
found that the amount of water in streams greatly decrease, resulting in the reduction of aqua —
animals. Step 2. Planning. Since group members lacked of knowledge in planning and the site
of check dam construction was in So Lanna national park, the group had determined 4 main
activities plan: 1) training on check dam construction; 2) coordinating with the village head, Sri
Lanna national park staff, and Baan Pao sub — district administrative organization; 3} exploring
the streams for the determination of check dam construction sites and preparation of matenals,
equipment, and budget; and 4) determination of check dam construction date and role of each
concerned party. Step 3. Project implementing. This included the following: 1) the organization
for rural community development supported a budget on check dam construction and sending 10
group representatives to attend a training on the participatory check dam construction movement
for watershed ecology rehabilitation at the Forest Study and Development Section, Huay Hong
Khai Development Study Center due to the Royal Initiatives; 2) four group representatives
together with the organization staff and the researcher coordinated with concerned agencies, le.
Moo 2 village head, Baan Pao sub — district administrative organization, and the Center for
Vetiver Grass Demonstration and Utilization Campaign due to the Royal Initiatives (Forest check
point 1) Sri Lana national park. This was based on coordination collaboration and mutual
planning for the determination date, time, materials and equipment, and budget; 3) explored the
check dam construction areas; and 4) helped one another in the construction of soil - axle check
dams and stone “Khok Moo” check dams using local materials. Step 4. Mutually monitored
forest fire prevention in the watershed area and check dam construction sites. It was found that
two check dam construction sites became to be swamps with semi — aqua plants in the eighth
month.

However, this research proposes three parts of suggestion as follows:

Part 1. Baan Huay Ratchabutr self — reliance group should review about other
problems or activities needed for improvement or extension by using participatory action for
sustainability.

Part 2. The organization for rural community development should act as a

counseling agency and monitor the continuity of group activities for continual growth.
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Part 3. Concemed government agencies and others should provide the community
an oppeortunity in the determination of problems and selection of a guideline for solving the

problems based on appropriateness with their geosocial environment.
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