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ABSTRACT

This research aimed to analyze the potential of group management and
develop management efficiency of the Ban Phee Subdistrict Community Soybean Seed
Center, Ban Luang District, Nan Province. The sample group is the committee and group
members. Selected by a specific method of 20 members using a test, in-depth
interview, focus group discussion, training, the test, and focus group as research tools.
Results of the study reveal that the group was established in the fiscal year 2021,
supported by Ban Luang district agricultural extension office, Nan province, Department
of agricultural extension. The potential of group management according to the 4 M
principle was found Man - the group has a committee structure and clearly defined
roles and responsibilities. Money - the group has internal capital by collecting shares
with its members and receiving compensation from selling soybean seeds. Material -
members use and receive inputs from the Nan Provincial Agricultural Extension Office.
Management - clear objectives for group operations. There are plans to produce a
soybean seed production calendar. However, the study results for potential analysis
revealed that the group members lack knowledge on producing quality soybean seeds
and group management. The development led to efficiency in the direction of 2
activities: training on the production process of good quality seeds and group
management training to members of the farmers' group. The results of the knowledge

testing showed that before training had a mean score of 10.50 and after training had a



mean score of 14.85, the hypothesis test by t-test, t value was -9.333 and significant
was 0.000 at a statistical significance level of 0.01 while the satisfaction assessment
means of 4.35 was at the highest level. The developments can be better group

management efficiency in the future.

Keywords :  Performance improvement, Group management, Management

efficiency, Soybean seed
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TN 27 AZUUUABULAZRAINITOUTH

GHRTTNGH faunsHnausy NAINTHNOUIH  ttest Sig.
fdui (AZWUL) (AZUUL)
1 10 18 -9.333 0.000
2 9 17
3 8 16
4 12 16
5 9 12
6 11 13
7 10 14
8 9 14
9 11 15
10 11 14
11 13 15
12 11 14
13 12 20
14 11 15
15 13 16
16 13 15
17 13 16
18 8 13
19 8 11
20 8 13
Aady 10.50 14.85
SD 1.82 2.08

VUGG * P<0.01
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