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ABSTRACT

The objectives of this research were to: 1) examine the management of the
training program 2) investigate the factors related to the training process, and 3)

develop an appropriate process for organizing the training program.

The research instruments used were questionnaires, and focus-group
discussion. A sample was selected from the participants of the program of Build and
Develop New Generation of Organic Farmer Leaders, Maejo University. Multiple
regression analysis and descriptive statistics approaches which are percentage, mean,

and standard deviation were used to analyze the data.

The results of the study revealed that overall management scored at a high
level with an average of 4.12: Personnel at a high level with an average of 4.12, Budget
at a high level with an average of 4.13, Management and Process at a high level with
an average of 4.18, and Equipment and Supplies at a high level with an average of
3.94. The Organizational Factor has a statistically significant link with the Training

Process at the 0.05 level, according to the findings.

Approaches to developing a productive work flow is to reduce some steps
of the work process, which will facilitate the quality of work in all aspects, in order to

meet the needs of the participants. By focusing on making work easier and saving time,



lowering the number of people involved, saving money, and allowing participants to
apply their expertise for long-term stability and sustainability. Which of the following
steps make up the new process: 1) Explaining Meeting 2) Cooperation 3) Document
Preparation 4) Budget Management 5) Location and Equipment Preparation 6)

Procedures for Organizing Training 7) Post-Training Procedures.

Keywords :  Training Process in the Agricultural Sector, New Generation of Organic

Farmer Leaders
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M990 13 wamATIzanassdanvan (Multiple Regression Analysis)

fauus AnduUszavnnaoe t Sig

(b)
Uadesuunna -066 -460 647
Jaduauesing 568 4.476 .000
Jadeaunsitlnausy 174 1.273 209
Tadesuiangunsal 124 1.008 318

R=.701, R®= 491, SE=.346, F=13.043, Sig = .000
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