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ABSTRACT

This study aimed to explore conditions of arts and culture affairs of the Art
and Cultural Center, Maejo University as well as a guideline for effective
management. An interview schedule was used for data collection administered with
a sample group of 27 persons who were student affairs administrators, concerned
personnel on arts and culture, and students doing activities related to arts and
culture at Maejo University. Obtained data were analyzed by using content analysis.

Results of the study revealed that there were enough personnel to manage
arts and culture affairs at Maejo University but some of them must develop their
specific potential, work performance to cope with new technology, and interpersonal
skills for teamwork. There were enough budgets and appropriate budget allocations.
Also, there were enough materials and equipment and annual arts and culture
activities with the coordination of internal and external agencies. Local wisdoms
were employed in the dissemination of arts and culture at the ASEAN level. It was
also found that Maejo University personnel and students had knowledge and
understand about Thai Arts and culture which they learned through website and
printed media.

Regarding a guideline for effective management of Maejo University Arts and
Cultural Center, the following should be done: 1) development of the integrated
learning center of new agricultural technology so as to be a learning source;
2) enhancement of knowledge and skills in Thai arts and culture; 3) presentation of

integrated academic services to the society and research/teaching and learning



(6)

integrated academic services to the society and research/teaching and learning
facilitation; and 4) public relations should be done through various channels
particularly on social media. For suggestions, the Art and Cultural Center should
develop interesting activities which are appropriate with current situations and age of
participants. Besides, personnel of the Art and Cultural Center should develop the

specific potential in terms of wisdoms and new technological tool using.
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5. %A lun1599n15 (The Function of Management)
Unduaziinusmsladnmsinszidn mesdanmalumuinsivsslesy Awuddladn
nsAnuutfivesnsinns laoudseaniduy 5 Ussian fallde 1) n1919eu (Planning)

°

2) N139R89ANS (Organization) 3) NM3dAMIALLIMINY (Staffing) 4) n1gen (Leading)
uag 5) n13ruAn (Controlling)

sy Luther Gulick ko Lymdall Urwick léfuusuiinfivessiuimslunsdanis
17 7 Ysgnseenude P = Planning 1391941 O = Organizing N39n09ANIT S = Staffing
A139ANNIAUDINIU D = Directing N1581478115 CO = Co-ordinating N13Us¥a MU R

= Reporting N15518497UB = Budgeting suusging
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2. anuansaduAL  (Human  Skil)  Aamanunanlunisvineusiuiugou
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Fan (Materials) AotrgAudaduliadoiddyluinitadvdu Snlufesdinunmuasi
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1. WWIRANBUYIANTITIANTITUUUINEIAIEAS (Pre- Scientific Management)
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2. WUIARNITINNTUUUINEIAENS (Scientific Management)
wuareiliSulurrsuesnisufiRenamnssy fie Uszanad aa 1888 (Uudunnanisl
1930 Tugail I9ldnaniBnsdanisuuuingrmansuntdelunisuimsnisdanig ildsyuu
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AsusmsTldlsllduasdinnuiorn mvimsindedudninas nsvhanubildduluauey
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medmsunmsAnwilavaninendians (The Scientific Approach) fduusznauddgy 3
fnweuy Ae 1) AuwIAnATAaY (Clear Concept) wunAuAndestalauLLueuluday
AT 2) FMeAnemens (Scientific) awiiansandeimiaasslanifinemaniviedunn
1ol udrthdeyadinaniuiminisnaseuaugnaesdnduaiefendninus (Principles)
3) qud] (Theory) winefis n1sdnssuumINAnLagvannuInTILiuielanugisedln
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1. wihitvesinu3uns (Management Functions) fifadl

1.1 ms3neuk (Planning) wmaﬁaﬂwﬁé’u%ﬁazﬁmm%am'm'mLLmums
M91uue9eIAnNIshIamen 1.2 n159needn1s (Organizing) wmaﬁﬁmﬁﬁﬁmi%ﬁm
wisudnlassaswetedmslivanyasfunsneannsmianisusnis 1.3 msdanis (Directing)
wmaﬁamiﬁ@’ﬂ%mi%ﬁmﬁmﬁﬁaﬁaé’@miﬁa elvnsaiuauesesdnissuiunisiy

- =i

gt mung 1.4 nsuszanuau (Co-ordinating) vsngfansafigusmsiivinndeles

U

A 9 wesasAnIsiadulusgvaenndesnaanu 1.5 nsaaual (Controlling) wuneds

nIngUsIAREAUANLariiuAaNI T nelussdnisiianiulumuusniingd
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2. #anMTUIVIS (Management Principle) Fayol l8M9nanitugIuymanisusngg

14 18 Usznns st 2.1 nsuusauiusi (Division of work) MsuUasuiuinazniliauia
o i o o i Qs =4 [ o & |
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