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Title SUCCESS FACTORS OF THE ROYAL PROJECT HER
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ABSTRACT

This study was conducted to investigate : 1) context of Border Patrol Police
School under the Royal Patronate of Jao Phor Lung Uppatham 2, Nam Phrae sub-district,
Phrao district, Chiang Mai province and 2) success factors of lunch meal project under The
Royal Project Her Royal Highness Princess Maha Chakri Sirindron, Jao Phor Lunag Uppatham
2, Border Patrol Police School, Nam Phrae sub-disrict, Phrao district, Chiang Mai
province. Data were collected through observation both inside and outside the classroom
based on teaching and learner development activities. Also, in-depth interview was
conducted with the school director as well as teachers/students and concerned agencies
based on the school operation, curriculum and instruction, teacher development,

community participation and implementation of the Royal Initiatives Project.

Results of the study revealed that the school was located at moo 6, Maela
Ngong village, Nam Phrae sub-district, Phrao district, Chiang Mai province. In 2018, the
school had 94 students — 10 kindergarten school students and 84 elementary school
students and they were from Karen ethnic group and local families. Out of 94, there were
45 students who were boarding school student since their houses were far from the
school. Most of sixth year elementary school students there (95%) wanted to pursue their
study each year. The headmaster was a patrol policeman, four teachers were also patrol

policeman and one teacher was a civilian.

According to an analysis of success factors of the school lunch meal project,



the following were found : 1) the project was responsive to basic need for food of the the
students and their guardians; 2) there was an ideal symbol; and 3) the school adopted the
philosophy of sufficiency economy. Regarding task factor : 1) it was found that 3 aspects
of mission and duty were security support in accordance with role/duty of patrol police;
provision of basic education service; and development of children/community quality of
life; 2) the school was located on a flat plain near the foot of the mountain and there was
a space for crop cultivation and animal rearing ; and 3) the supervision line structure and
legitimate authority were fair. In terms of school personnel, the following were found : 1)
most of the new patrol police teaches were from the “Kuru Thayad” project; 2) leadership
scheme was used for body of knowledge transfer from generation to generation together
with the adoption of the sublime states of mind : loving kindness, compassion, sympathy,
and equanimity. On the basis of managerial administration factor, the following were
found : 1) creating common vision of teachers, guardians, and the school committee; 2)
learning through practice of both successful and fail tasks; 3) focusing on student learning
through actual practice; 4) focusing on the instillation of responsibility, tolerance and
discipline; 5) putting the importance on students and their guardians which all of them
were given a chance to join or design school activities; and 6) gradual extension of school

activities to the community.

With regards to outcomes of the school lunch meal project, the following were
found : 1) the students were healthy since they were taken good care by their teachers
and district public health personnel in terms of nutrition and sanitary; 2) the teacher learnt
new thing such as student learning achievement, knowledge exchange with colleagues,
and coordination with other government agencies; and 3) the guardians and the
community had a sense of belonging of the school because they always participated in

school activities.

Keywords :  The Royal Project, Success Factor, School Management Administration
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