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ABSTRACT

This research aims to study strategies creating a competitive advantage in
traditional retail stores at Chiang Mai Province by using a quantitative method. The
sample group used in this study was 200 traditional retail store entrepreneurs using
the Rao soft Sample size calculator program. Systematic sampling was used by the
equal proportion method, and the statistics used in hypothesis testing are One way

ANOVA T-test, and LSD.

The findings showed that females were the majority. They are between 46
and 55 years of age in marital status with primary education level, operated the store
for more than 10 years, and constituted small retail stores. The strategic factors for
competitive advantage had a moderate level of overall opinion; which was
considered individually, it was found that the respondents had a moderate level of
overall opinions on strategy to create competitive advantage. As the detail in each
field was considered, in terms of the Cost Leadership field, respondents emphasized
that the stores were located in the existing area with no rent. The stores are located
beside the main road, thus it is easy to access the road; and there is enough parking
space. Additionally, the respondents gave importance at a moderate level in terms
of Difference Leadership; however, they focused on providing a return service for
damaged products and organizing the products into clear categories with ease to
select. In terms of Niche Leadership, respondents tended to have a good and close
relationship with customers in order to meet the costumers’ needs that could be

changed in time, moreover, they focus on offering better products than competitors'



stores in each target market.

The results of the hypothesis showed that entrepreneurs’ gender, male
and female, had no effect on creating a competitive advantage among traditional
retail operators at Chiang Mai Province. Contrastingly, the entrepreneurs’
characteristics of age between 25-35 years old, unmarried or marital status,
education level of lower than elementary / did not study and the primary with 1-3
years business duration impact the traditional retail operators create a competitive

advantage at Chiang Mai in a significance level of 0.05

Keywords :  competitive advantage strategies, entrepreneurs, traditional retail stores
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adanldlunismaseuAITatUYaIYARIAIN N15MIANANLITBTLYBIYAMIATL
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Tnglaviniu 0.868
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1. LA

e WUt ravnuudeunudiulnaidu iends 134 au AaluSovar 67.00 uay
wAme 66 AU Anuseas 33.00

M137197 5 IMUIULABULUUFBUAIN JIUUNATSLNA

WA 37U fawaz
LRl 66 33.00
AN 134 67.00
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n11 25 U 5 au Aaduseaz 2.50

A15197 6 ai’ﬂmué'mamwuaaumu QO’ILL‘UﬂGI’ISJEﬂE!
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Juforaz 19.00 91y 56-65

21¢ MUY Jouay
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65 Tl 25 12.50
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#01un 1N WU feeukuvasuanudnlnglaniug ausa 151 au Aadudeuas

75.50 5098911A0 v3ne 27 au Anlusesaz 13.50 1an 12 AU Anusaay 6.00 wasvien

$19 10 Au AnLdusasaz 5.00

A9 7 Q"WU’JUQGIQULLUUGFJUQWN FIMUNAUAATUNIN

dA07UATN 75’]1!’3‘14! YA
lan 12 6.00

qusd 151 75.50
YERERN 10 5.00

nie 27 13.50
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4. 53AUNTANEN

JEAUNSAN® WU EeeunuuaeunueglussAunmsing Ussaufnwl 113 au An
Juievay 56.50 seeasunde dsoufnu/ifisan 63 au Anduiesas 31.50 Usyges 15
au Andudesay 7.5 sniUsvan@nu/lilddnw 8 au Anliuderas 4.00 uazU3yayiv 1
Au Anduseeay 0.50

M19197 8 IMUIULABUUUUFBUNIN IUUNANULAUNITANEN

STAUATANEN U Sowas
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senANY/ L8 ULYN 63 31.50
USeyayn3 15 7.50
Usgyayln 1 0.50

374 200 100.00

Aaull 2 AaTzndayaindfuanyMzYadgIna
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YWIAYRAINIT HITElaTATznveyalaeldafifAianssaun (Descriptive Statistic) uaz

[

Wauaveyanign131eaINkA (Frequency) wagmiesas (Percentage) ajunalanail

ANWYULVRITIND

1. szezIaUIsnaunans

SreziIasEnauian1s wud grauluvaaunudmIngAlugsAanIuad 1nndn
10 U 68 au Anlusesas 34.00 599a3u1fe Andugsiauiwas 7-10 U 50 au Anduieuay
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M13797 9 IMUIULABULUUFBUAIN IUUNANNTEEELIAUTENDUAINTS

szazatusznaunanig MUY %aﬂaz
i 17 a 2.00
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4-6 U 45 22.50

7-100 50 25.00

11nA71 10 U 68 34.00

394 200 100.00
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PIAVBININIT WU VUIAvesfianIsEneukuuasuaudngdui uAiUanuwe
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394 200 100.0
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§ 1 1

nagnsaI1uwaneg (Differentiate Strategy) waznagnsyuanizngy (Niche or Focus

9 9

Strategy) Imﬁﬁaaﬁauﬁmswﬁmﬂ'%aﬁa (Mean) wagdruidaauuunsgiu (Standard

[

Deviation) A4l
1. nagndanulaidsaulunisudstuluninsay

Aneuwuvasunulinud Ay duanulaiounianisudstulunmsiuiidaie

vala A

3.16 aglusyivuiunans Suunusglindanadeadn laun nagnsnisiludidimuduyu

Y9

(Cost Strategy) agluszauiiunans fidnafivegf 3.33 soaaauinagnsnisiluguiiuys
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langnga (Niche or Focus Strategy) agluszauUiunais danadeagn 3.10 wazgauAy
uwmnena (Differentiate Strategy) aglluseauuunans denafeegi 3.06 fannsei 11

M19199 11 Aedeuazdiudeseuunnsgrunagnsasnennaliussulunisuyadu

nagns X S.D NSUUANE
nagNsAUAUNU (Cost Strategy) 3.32 0.43 Uunana
NAENTAMUAIULANF
3.05 0.75 Urunang
(Differentiate Strategy)
nagnsyuanizngu (Niche or
3.10 0.74 U1unang
Focus Strategy)
Eietl 3.16 0.59 Urunang

2. NaENSAIUAUNU (Cost Strategy)
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¢ o
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M19199 12 AedsuadudeLuulIAIFINYRINaENS AU

NayNSAIUAUNU (Cost Strategy) X S.D nsuvana
1. s1mauAlus eI 451A1s1nInsIAnauAly
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Case Processing Summary

N %
Cases Valid 20 50.0
Excluded? 20 50.0
Total a0 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha N of Items
.868 23
1. sunsudiimuduu 690
2. sumsdugiuauuanmg 759
3. snunsiludianizngy 805

Y

ANPNULTBIU 868
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