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ABSTRACT

Title =: TEACHERS’ SATISFACTION WITH MANAGEMENT OF DIRECTORS
OF AGRICULTURAL COLLEGES IN NORTHERN REGION, THATLAND

By ¢ Kanitha Sopanon

Degree : Master of Agricultural.Technology

(Agricultural Extension)

- Chairman, Thesis Advisory Board : .::1?@???%4?1...??Z%?é&f%?z...

(Associate Professor Dr.Sunila Thanupon)

The purposes of this research were to study (1) personal,
economical and social characteristics of teachers in agricultural
colleges in the northern Thailand; (2) their satisfaction with
management of directors of the agricultural collegess and (3) their
suggestions for improvements in ten directors’ management. The
respondents were 135 teachers in the random agricultural colleges
in the northern region, selected by systematic sampling. The data
were gathered by means of questionnaires and analyzed by the SPSS

program.

The results of the research indicated that the teachers
were 36 Yyears old on average. Most of them received a bachelor
degree and were married. They had an average of 11 years of

working and an average income of 155,801 Baht per year.

For their satisfaction with the directors’ management.,
it was found that the teachers were satisfied with the following

aspects of management, from the most to the least: coordinating,
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supervision, lbudgeting, delegating, planning, and controlling.
They were not satisfied with the aspects of evaluation and
staffing. It was found, as a whole, that the teachers were
satisfied with all of the eight aspects of the directors’
management. at a f airly» low level (mean score 1.55 from the range

of unsat.isfact.orywat, 1 and satisfactory at 2)

The teachers’ suggestions for improvements in the
directors’ management were : 1) planning: practical goals of
working should be sets; the teachers should be allowed to
participate in planning to be in accordance with the existing
resources; personal understanding should be improved; and an
informational system should be used. 2) staffing: this should be
appropriate to the quality and quantity of personnel in the
colleges. 3) controlling: Job control should be done regularly
and continually and standards of working and responsibility
should be clearly set. 4) delegating: the personnel’s knowledge
and ability should compose main criteria and the personnel
should "be allowed to their choices. 5) coordinating; this
should be done both in and outside the colleges. 6) supervision:
this should be conducted periodically and personnel development
should be carried out in various. forms. 7) budgeting: budgets
should be allocated according to the needs of each division;
clear explanations should be given in case if the budgets were
not allocated as requested; and budget using should be checked
upon to be in accordance with the plan already set. 8)
evaluation: criteria for evaluation should be clearly and

systematically set.
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