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ABSTRACT

This study was conducted to explore market strategies employing and problems
encountered of 27 dried baked longan entrepreneurs registering with the Department of Industrial
Factories in Sarapee district, Chiang Mai province. It was found that most of them had carried
out the business in the form of partnership limited for 6 -10 years. They spent the money for
registering their business for 1,000,000 — 3,000,000 baht and carrying out their business for
500,001 — 1,000,000 baht per year. They mostly spent money for buying fresh longan for more
than 4,000 kilograms per year.

The entrepreneurs placed the importance of marketing strategies at a high level
{product, price, and distribution channel). They placed the importancc of market promotion at a
moderate level. For problems encountered in marketing strategies employing, it was found at a
moderate level in all aspects. For sub — factors, however, it was found that there was a high level
of problems in the following: high production costs, fluctuating price, and non- trading| discount.
Thus, the entrepreneurs should group themselves for the negotiation power, foreign market

expansion such as Taiwan, Hongkong, India and Indonesia, and product quality maintengnce.
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