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ABSTRACT

This research was conducted to study 1) implementation of the village and urban
community funds in Maetang district, Chiang Mai; 2) strength in management of such funds; and
3) factors related to strength in management of the funds. The respondents were 88 chairpersons
and committee members of village and urban community funds in Maetang district. The data was
collected by means of pre-tested questionnaires and analyzed by using the Statistical Package for
the Social Sciences (SPSS). The research findings were as follows:

1. The members of village and urban community funds ranged in number from 46
to 427, or an average of 132 members per fund. The average initial membership fee was 17 baht
while the average share was 12 baht per member. The average loan interest rate was 7.08 percent
with 98 members being provided with loans at an average amount of 1,294,428 baht per fund.
Savings were collected per month and the members attended an average of eight meetings per
year. Most of the members used funds for agriculture. It was also found that 87.50% of the funds
had monthly savings, clear accounting systems and officers in charge.

2. Management strength of village and urban community funds was considered,
based on 5 components: participation of community leaders, rules and regulations, administrative
structure, learning process, and effects of funds on the members. The study of the strength of each
component was as follows:

2.1 Most community leaders played an important role in fund management
since many of them were elected either chairpersons or committee members of the community
funds.

2.2 The communities participated in the setting up of the rules and regulations

for the community funds. Approval of loans followed the fund regulations and accounting
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management was accurate as indicated in the committees’ reports. Clarity of community funds’
regulations was at a high level under the jurisdiction of the National Village and Urban
Community Funds.

2.3 The organizational structure and the committees’ responsibilities were quite
clear. They had proper documents for payment and expenses that could be audited. The
committees highly participated in the examination and maintenance of fund benefits mainly
because these duties and responsibilities have already been stipulated by the National Village and
Urban Community Funds, together with the monitoring and supervision of the fund benefits.

2.4 The fund members were able to lcarn together and @ network was formed
among community funds. This learning process all moved for development of networking and
grouping for livelihood development at a moderate level.

2.5 The community funds affected the members’ living standards. They could
obtain loans to use for their job development. They also formed groups to perform income-
generating activities, leading to better economy and higher agricultural yields.

In terms of overall strength in management of village and urban community
funds in Maetang district, 56.80% were found to have a high to highest level of strength due to
provision of training and supervision by the community development officer and a fund network
at the district and provincial levels. The study showed that the members attained better living
conditions, the economy in the communities improved and the members formed groups to
improve their jobs. About 17.00% of the funds had a low level of strength and needed to be
improved. Most of these funds had little improvement in potential of both the committees and
leaders, leaming process, nctwork among fund comimiltees, group formation to develop the
members’ job, exchange of experiences and study trips, long distances from district centers,
inconvenient communications leading to lack of communication with the network but through
village chiefs or district officers which might result in miscommunications.

3. The factors significantly correlated with management strength of village and
urban community funds in Maetang included the number of members and availability of a person
to be responsible for the accounting system respectively. These factors explained the strength in
management of village and urban community funds at 26.40% (R® = 0.264; P < 0.05). This

indicated that community funds with more members and with someone in charge of the
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accounting system had higher management strength than those with fewer members and without a

person in charge of the accounting system.
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(SUMMARY, IMPLICATION AND RECOMMENDATIONS)
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(Summary)
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