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ABSTRACT

Title . Assessment of Agricultural Cooperative on Business
Development Project : Case Study of the Sixth Management

Consulting Unit (in 1995 - 1897)

By . Mr. Chaiya Boonyanupap
Degree . Master of Science (Cooperative Economics)
Major Field . Cooperative Economics

Chairman, Thesis Advisory Board :

T o TIARA 4

The objectives of this research were 1) to assess the economic and social
achievement of the target cooperatives, 2} to evaluate the cooperative board and the
management’s attitude on the project impact, and 3} to study problems, constraints as
well as suggestions for Agricultural Cooperative Business Development Project. The data
were collected in 1995 by using interview form with 138 respondents from 8 target
cooperatives. Analyses were subsequently done by using SPSS/PC+ program and
Microsoft Excel. The findings were summarized in descriptive statistics as foliows :

1. The working committee has an average age of 52 years with primary
school education (34.06%) and a working period of 1- 5 years (34.78%). The cooperative
management section has an average of 39 years old, with a college education up to
bachelor degree (31.11%), and a working period phase 6 -15 years (23.19%).

2. The working committee and the cooperative management section to the
Agricultural Cooperative Business Development Project are had a moderate level attitude
{mean 3.24) towards. The benefits of the project for human resource development were

at the moderate level {(mean 3.39} and the benefits in term of business management and



(6)

administration were at high level (mean 3.41). These indicators the indicated social
success of the project.

3. After the project was terminated, it was found that strength, stability,
growth and benefit of 8 cooperatives were above provincial standard, reflecting the
economic success of the project.

4. It was found that problems and constraints indicated by respondents
were, 1) inadequate number of consultants which resulted in insufficient advice to the
target cooperatives, 2) lack of monitoring and evaluation from the Provincial Agricultural
Cooperative Business Development Committee, 3) the project had too many steps (12
steps) of implementation which resulted in too much is time consumed and opportunity
cost , and 4) the increasing number of target cooperative responsible by the sixth
Cooperative Management Consulting Unit up to 50 cooperatives made it impractical to

continuously support sufficient consultants to the cooperatives.
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