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ABSTRACT

This quantitative study was conducted to: 1) investigate environmental
situations and conditions related to fright management and frozen food product
distribution in Thailand; 2) analyze factors effecting efficiency in LEAN logistics
system; and 3) find guidelines for developing cold chain system of transportation
management and increasing efficiency in frozen food products in Thailand to
Japanese market. In-depth interview schedule was used for data collection
conducted with 20 employees of Warehouse and Logistics section, Lanna Agro
Industry Co., Ltd. Obtained data were analyzed by using descriptive statistics, Chi-
square and SWOT analysis.

Results of the study revealed that Lanna Agro Co., Ltd. Had customer base
based on a variety of products. The company could market well, had a good
reputation, and used technology to track and report the status of products and
transport. However, the company still had limitations in personnel shortage and new
staff often had no experience which needed training. This resulted in lack of
flexibility in adapting to market conditions. Besides, there were marketing threats

because competitors had better resources and technology. Yet, still receiving



support from the American and European market that had the opportunity to
expand the market. The company could expand investment in machinery and
technology to make production and product distribution systems more
efficient. Findings showed that most of the informants were bachelor’s degree
graduates and their age range was 35-40 years old. They had been working for the
company for 5 years and above with the salary of 15,001-20,000 baht. It was found
that there was a high level of organization managerial administration. Key factors
included shared value, skills, strategies, structure, form, administration, personnel
and operational system, respectively. Organizational development had high
potential at a high level. This was in terms of 5 aspects: integrated technology, self-
management team, overall quality management, employee involvement and

organizational learning.

The difference in socio-economic attributes of the informants-sex, age,
educational attainment, income, years of service and position had a relationship with
a level of the efficiency in LEAN logistics on transportation management and
increased efficiency in frozen food product distribution. Meanwhile, factors on
structure, strategies, personnel, administration, operation, values and skills had a

significant a relationship with a level of the efficiency in LEAN logistics.

Regarding the development of LEAN logistics system and cold chain
management for increasing the efficiency in frozen food product distribution, the
following should be done: knowledge and skill development for employees; creation
of fair compensation, opening opinions in the chain of command, and improvement

of process flexibility.

Keywords :  transportation, product distribution, frozen food products, logistics
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3. MsviwunUseansnwesdnslilidnenngs 0.886-1.000
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39U 0.735-1.000
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