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ABSTRACT

Abstract of special problem submitted to the Graduate School of Maejo University in
partial fulfillment of the requirements of the degree of Master of Science in Agriculture

and Forest Administration

ADMINISTRATIVE BEHAVIORS OF OPERATIONAL UNIT ADMINISTRATORS
UNDER THE ROYAL FOREST DEPARTMENT
IN PHAYAO PROVINCE |
By
SATHIEN WATCHARADIWAT
OCTOBER 1998

Chiarman: Associate Professor Dr.Wittaya Damrongkiattisak
Department/Faculty: Department of Agricultural Extension,

Faculty of Agricultural Business

The purposes of this research were to 1) study the personal status of the
operational unit administrators under the Royal Forest Department and 2) analyze
their behaviors in administration regarding more effective and less effective ways.
The data collected were from 37 administrators of the operational unit under the Royal
Forest Department in Phayao province who are both controlled by the centralization
and regionalization during the govemment budget in 1998. The means of data
collection was by using questionnaires to collect administrative behaviors and by
using MSDT (The Management Style Diagnosis Test) set up by William J. Reddin. The
data was then analyzed by using the SPSS/PC”. The findings were as follow:
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Due to the personal status of the operational unit administrators it was
found that most of them were in level 6 of position classification with an average age of
42 years old. 64.86% had completed a bachelor degree. They had ah average of 20
years in their career in the Royal Forest Department and 43.24% of them are working
in the operation unit as administrators for more than 5 years.

It was also found that more than half the operational unit administrators
were considered effective in their administrative behaviors: 37.84% were grouped as
developers, 8.11 % were bureaucrats who could be considered to be benevolent
autocrats, too and 5.40 % were executives. The rest were less effective: 18.92 % were

deserters and missionaries, and 2.70 % were found to be compromisers.
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