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ABSTRACT

The objectives of this study were to: 1) analyze financial - economic
condition; 2) assess the financial risk situation; 3) analyze the operational problems;
4) propose the fund management policy, risk management and operation
management of Phrao Land Settlement Cooperative Limited. The study was
conducted with the collection of primary data from focus group discussion of the
board of directors, the management and members. Secondary data were collacted
from financial statements of the cooperative during 2011-2015. CAMELS Analysis,
CFSAWS: ss, and financial risk ratio were used to analyze the data and SWOT
Analysis together with 7's Model and PEST-HEP Model were used to analyze financial
and economic conditions, financial risk situation as well as the operation problems of
the cooperative and the proposition of the fund management policy, risk
management, and credit management of Phrao Land Settlement Cooperative
Limited.

The results showed that in the period of 5 years (2011-2015), Phrao Land
Settlement Cooperative Limited, the large-scale cooperative, had the net loss in
2011, 2014 and 2015 in the amount of 3.87, 5.694, and 42.811 million baht
respectively. In 2015, liabilities were greater than assets (122.50> 104.06 million
baht). Most revenues gained from goods and services distribution business (60.37
percent), followed by credit business (16.87 percent) which paid the operating
expenses 89.03 percent of the total cost.

Regarding the financial and economic status of the cooperative, the

comparison between the average financial data of Phrao Land Settlement



Cooperative Limited in 2011-2015 and the average ratio of other cooperatives which
had the same size in the country (Peer Group). In 2015, it was found that this
cooperative lacked of capital strength. There was high risk of capital sufficiency (Debt
ratio per capital was 3.06 while the Peer Group was 2.42). There was no quality of
asset use (Return ratio per asset was 0.04 percent while the Peer Group was 1.19).
There was inefficiency management (A number of members decreased 0.78 percent
on average and the net profit tended to decrease 2,177.10 percent). There was no
competitiveness and profitability (earning ratio per member was -1.919.55 percent
while the Peer Group was 616.54, the net profit ratio was -29.13 percent while the
Peer Group was 1.32). There was no liquidity or sufficiency against demand of
spending money (working capital ratio was 1.00 while the Peer Group was 1.05). The
overall image of the financial and economic status of Phrao Land Settlement
Cooperative Limited compared with the average financial data of the same size Land
Settlement Cooperative in Thailand revealed that it was at a moderate level.

With regards to the financial risk status of the cooperative, it was found that
Phrao Land Settlement Cooperative Limited had an analysis level for financial
surveillance as ‘"urgent and special analysis and surveillance”. The operating
expenses should be improved, debt collection (the short-term receivable who paid
within the due date) and reserves per assets including analyze and monitor the
problematic financial and economic status and chromic obstacle in all aspects (red
level). There was liquidity risk (the shareholders' ratio per total assets was 0.26 and
the deposit ratio per to total assets was 0.56). There was interest rate risk (interest
receivable ratio per total assets was 4.88 and interest payable ratio per total assets
was 3.00. Thus, interest receivable was more than interest payable for only 1.88).
There was risk of long-term capital (the expansion rate of long-term capital risk was
0.00). There was operational risk (total asset ratio per numbers of employees was
5.48 million baht).

Regarding the cooperative's operational problem, it was found that the
cooperative had a strategic plan of its operation but did not follow and assess the
plan. When there were urgent issues, they had to wait for the resolution of the board

of directors. Moreover, the cooperative had no efficiency to control costs, lacked of



information system to disseminate information to members, lacked of mutual
management understanding among the board of directors, managers, and officers,
and lacked of development of officers’ potential. The future trend of Phrao Land
Settlement Cooperative Limited had an opportunity to be supported the budget
from government projects. However, the problem of members’ faith should be
improved and accrued debts should be collected first. Therefore, the capital
management policy of the cooperative should be implemented to increase numbers
of members, share capital, deposit funding, and promote profession development to
increase revenues of members. Risk management (at high risk) policy is credit,
liquidity, and long-term financing. The cooperative should have a business
rehabilitation plan to provide credit liquidity to members. Management policy of the
cooperative should be explored the needs of members, clear stock, modern
management plan, human development and contribute to community

development.
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