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ABSTRACT

Abstract of thesis submitted to the Graduate School Project of Maejo University in partial fulfillment

of the requirements for the degree of Master of Business Administration in Business Administration

NEEDS FOR FOREIGN LABOURS BY TEXTILE INDUSTRIES IN TAK PROVINCE
By
ZINNIA RATIPAT

MAaY 2001

Chairmman: AssistantProfessor Bancha Tramittayakhun
Department/Faculty : Department of Agricuttural Business Administration and

Marketing, Faculty of Agricuttural Business

The purposes of this research were to investigate 1) intra- and extra- organization factors
which affected the needs for foreign labours by textile industies in Tak province; 2) impact of the
measure of expelling foreign fabours from the country according to the govemment's resolution on
3" August 1999, on textile industries in Tak province; and 3) opinions and suggestions of the textile
industries in Tak province in terms of working preparation and planning. The data was collected by
means of questionnaires from 28 manufactures of ready-made clothes and 20 of knitted and
woven wool clothes and then analyzed by using the SPSS 9.0 for Windows. The statisiics used
were frequency, percentage, mean and standard deviation. The research findings were as follows:

Most of the respondenis were managers, with an authority in making decision on
recruiting employees. Most textile industries in Tak province were branches of the head
companies. The products were mainly distributed abroad. The industries were grouped according
to the investment. Most orangizations of them were small, having investment capital less than 20
miflion baht. They employed both Thai and foreign labours. Most foreign fabours were temporarily

employed and the payment was mainly in the form of a package deal. The number of foreign
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workers ranged from 50 to 200. Thai workers were employed as regular official workers and
supervisors and the payment was largely in the form of daily payment. The number of Thai workers
ranged from 10 to 50.

Intemal factors affecting the needs for foreign labours were 1) industries’ policy and
planning, 2) changes in business, and 3) types of machines and production processes. The -
industries’ overall opinions on the three intemal factors were at a moderate level except for types
of machines and production processes which was at a high level. Extemal factors were1)
economy, 2) law, 3) geographical location, 4) politics, 5) fabours and 6) society and culture. Only
one extemnal factori.e. labour, affected the needs for foreign labours at a moderate level; the other
five factors affected foreign labour needs at high level.

Regarding the impact of the measure of expelling foreign iabours from the country,
on the textile industries in Tak province, it was found that the opinions on the insufficiency of Thai
labours replacing foreign labours was at a highest {evel; increase in production and employment
costs, a high level; risk of the Thai labours replacing foreign labours in harvesting season, a
moderate level; and the workers' conflicts and working together, a low level.

{t was also found that; if the govermment proceeds their resolution of 3* August 1999,
most industries would plan to replace foreign labours with Thai labours. However, Thai labours
were insufficient in quantity and not their targeted fabours. The idea of moving the industries to
other locations was highly possible and they would like the govermment to recruit Thai labours to
replace foreign labours, to improve or change the measures of foreign labour use and the Thai
fabour laws, and to set up a special boundary economic region, by considering the use of foreign
fabours. The establishment of the Skill Development Center was considered good and very useful
but the problem remained was in differences in objectives and the target groups of the Skill
Development Center and the textile industries groups. The need for foreign labours was at a high

level due to insufficiency of Thai labours as well as their many different problems.
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(Significance of the Problem)
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(Instrument of the Study)
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