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ABSTRACT

The objectives of this research were to investigate and analyze by-laws, regulations and
operational rules, by a comparative method, of the Sai Noi Agricultural Cooperative, Ltd. (SAC)
and the Bank for Agriculture and Agricultural Cooperatives (BACC), Sai Noi dristrict branch,
Nontaburi province.

The findings showed that SAC is a legal person under the cooperative act. The farmer
members of the cooperative are its owners and customers. Those who are not members cannot
use its services. Its management committee consists of the farmer members elected by the general
meeting of the cooperative, the annual net profit (net surplus) is appropriated and constituted to
the reserve fund, and used as dividend on paid-up shares, as patronage refund to the members in
proportion to the volume of business done with the cooperative during the year.

BAAC Sai Noi district branch is not a legal person. It is only a branch office of BAAC
located in Sai Noi district, Nontaburi province. The farmer customers of BAAC Sai Noi district
branch are not owners but they are customers who use the agricultural credit services of the bank.
The annul net profit coming from the credit services of BACC Sai Noi district branch is not
shared to the customers but handed over to the head office.

SAC has its own by-laws, regulations, and practice rules pertaining to its credit services
while BAAC Sai Noi district branch has to manage its credit services by the credit lending

regulations set up by the BAAC head office.



(6

In terms of annual results of business performance and financial status, SAC has to
prepare its business report and financial statements and submit them to the annual general
meeting for consideration and approval while BAAC Sai Noi district branch was not required to
prepare its financial statements.

In farm credit management, both SAC and BAAC have had a problem of credit risk so
they set up high estimates for doubtful reserves. SAC was found to have a small amount of
deposit but the amount of credit was 4 times as large while BAAC’s deposit was higher than the
amount of credit given by 75.00%.

The recommendations to cope with weak points of both SAC and BAAC in relation to
their by-laws, regulations and practice rules of lending and managing their farmer credits were

given in detail in chapter 5 of this research report.
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ann. 5.0.9V.

ann. 5.0.9.
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1.81 4.85
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