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ABSTRACT

This study aims to 1) Study the context of the tourism business operation
environment in the World Heritage City Luang Prabang Province Lao PDR 2) Study
needs Developing the leadership potential of tourism business personnel in the World
Heritage City Luang Prabang Province Lao PDR 3) Study guidelines for operating a
tourism busines in the World Heritage City Luang Prabang Province Lao PDR From
document research with collecting data through interviews and questionnaires. The
interview data were analyzed using an inductive method and statistical tools for
questionnaires data for frequency, percentage, mean, standard Deviation, Person
Correlation (r) ,Independent Sample T-test, One-way ANOVA F-test with significance

level values as 0.05

The results found that context for operating tourism businesses
environment is to survive under changing environmental conditions with managing a
business, recovery sustainable business adaption, accessible social support,
Infrastructure facilities available and compliance with local and international standards
is necessary. In term of the need for developing the leadership potential of tourism
business personnel was found that different personal factors did not differ the need
of potential development in transformational leadership and all aspect of the need of

potential development in transformational leadership has positive correction in



tourism business resources mananagement in the part of enhance the roles in service

duties.

Potential development in transformational leadership contributes to
tourism business operations through economic and tourism transform mechanisms,
decrease employee turnover and customer complementation. Lastly, it is engaging

collaboration in internal and external of the local organizations.

Keywords :  Potential Development, Transformational Leadership, Tourism business
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The Grand Luang Prabang

My Dream Boutique Resort

Victoria XiengThong Palace

Kiridara Luang Prabang

Maison Angsana Souvannaphoum Hotel
Houngvilai Hotel

Muangthong Boutique Hotel

Maison Dalabua

S A A S R A

La Résidence Phou Vao, A Belmond Hotel

—
o

. Sofitel Luang Prabang

—_
—_

. Sanctuary Hotel Luang Prabang

N
N

. Luangprabang View Hotel

N
(6N

. Burasari Heritage Luang Prabang

,_\
s

. 3 Nagas Luang Prabang
15. Souphattra Hotel

16. Manoluck Hotel

17. Mekong River View Hotel

audeyanquigndunivalidivugannauidetviglugsianisviesiietnia

9 Y

Tsawsy Amupvuadegslaglildaauiiaziiu (Nonprobability sampling) Ineidanngs

[y [

M98 UV (Purposive random) NAURENAWa] 313U 3 i AmueRuauds fall

1 duddenmyaulavdsluaivinisvieaiion (Hospitality)

CY] o

a A

2. fhugsiia Aegiiianuinnudnle wiedszaunisalifsrtunisusznaugsia 1wy
1N3YIN13 1W1Y09AINTT FIANsanuUseneuns

3. fustandeauuazyuyy vanes gRUFTRRY vieduszaunisalduiaun
denuuazaay [mihilesAnsiamensy (NGO) limihiiniass

4. Frumdwennsuyud mneds gaflenuiarmanise viediuszaunisalifeaiuns
fnousy msl¥msnwiflesimuyaea 1y asiin Inens fuivsiheianyaauvesaniy
U32NaUNITI0IANTAN 9

5. 1 ugifiuzaunislugnavinssumsvisaiiealimng1 7-10

6. 1AYNUlUIEAUTINTNNY wag/MsednladiAuteyen

Y



58

sunguiegsuuudunwainudeuazdumisiuluiagiu S1uau 3 v I

1. MuBUR A9ETSA UsesunquuIemauis

2. YueadIn Wivanssn gann1sdhensnensuyed lssusudyvununedugissugl
NAWNIEUN (Angsana Maison Souvanaphoum)

3. YIUNENDI qiﬁm Station Manager, Aviation Guard, Luang Prabang International

Airport

a o

AUEMTIAA 31U 4 v TouA
1. 9.8310% WMTITNYS T8988MTUANINING RGN

2. A3y WAINNA FINUNUNAUAITINEIAIENT UNINENREFN1YIIA

3. ATARENS ANANT TDIANIUR AnzIATYgMARSLAEMIViDuTmMTINe dgaAnaned

4. yvinwdlanigy 1nandad Master Instructor, Training Department, Lao Airlines
z!ll =~ a o
LAIDIUBDNIIIVEY

1. AinwiuTun anmwinseun1susenaugsnavieniealuiliesusanlan J9uin
aINIEUN all.an esesdientsidy el
yiaATeile - WUUAUNTEAITINNTALNA
Joyalaym uazauassa lunsuseneugsivviesiigawuuidlmiluiiewsanlan
VAWNTEUN
Guitnmily deyamluiferfiunisdunival lawn 1an anun dunvel
gl 1 anunmduivesgndunival
! c{' a =3 ' [ a ! A
gl 2 enuAniuvessieUseinulym auassan1sUsEnaugsivvieaien
a < - o ¢ P v a - Ao & A
yiaaseadle - nsduaTzienarsiieidedlugsiaienieindegludiug
nsAnwieliltoyansaenis

I

2. ANWIANUABINITNITHAILIANEAINAILLT UL ’]GUENuﬂa’IﬂSﬁﬁﬁﬁWiaﬂLﬁEJ’JFLuLﬁEN
usanlan Sminraianszuns all.an wiedlon1sise fad

siaadesile - quaaumuﬁm%’ummé\’aqmﬂumiﬁmuwawamﬂmmﬁaqﬁu
Tugsiavieaiien

duil 1 anrunndIuivenauluvaeuny



59

daudl 2 anuAaiuseani1azn1sInnIsgINaviow g unIsIanIsninenslu
3303 (PudwIndeu AudiaN AusTINNAUIA) MIAUNUIMTLIUUINIG Wagn153anIs

v a

nsseusuaiaun TdluuunsUssanue 5 526U (Rating scales) fail

v = v a < L v - v o g
seiU 5 Mneds seauanuAniveglussAulnian Tllivdn 5 Az
2RV 4 wneds seduanuAnvivegtuszauln lumin 4 avuuy

[ =2 [ a < [ v va o o
eU 3 Mnei seduauAnivegluseAulunans Tuihihwiln 3 Azuuu
26U 2 vnelia seduauAniueglusyauties Tithimin 2 Azuuu

J2AU 1 et seduanuAnwiveglussautosfian Tlliwin 1 Az

dauil 3 Anwdesnislunisimundnen mdiinisiasuuvadly ¢ frunsi
ansnaod1eligaunisal (dealized influence) A1UN1583194590UA1A1A (Inspirational
leadership) Aun1snszgun1slayey (Intellectual stimulation) siunisanfladisnrudu
Jaanymna (Individualized consideration) l¥kuuiinsUseanam 5 s¥6u (Rating scales)
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52U 5 vaneils anadesmeianndnenmeglussiuanniian  Withun 5 Az
seU 4 mneds anadesmeiadnenmeglussdiann Wiithudn 4 Az
seU 3 neils anudesmsiandnenmeglussduutunan Tildhun 3 Az
seiu 2 maneils nasesmsianndnenmeglussdulios Wil 2 Az

e 1 e nwsesnsadnenmeglussiutieenan  idinmin 1 Aziuy
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nawazUsziiung lnedwun Usehunisdunsien nugalseasdueinisidely nisesuiy
Ay Tudnvae og14ls (How To) dnansideunasulvimangauivesiuiganiunisal
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Sutunsduesznnuivinisiadeadaiuluiideingiiunieluiiunieiu ielvls
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reasoning) Litentea UL dunningifieziluidudszgndldifuuuiniemuaiiy
W ANUDIRARDIANT

nsduasizinuidelaldnisdunseiiuunaiuds (Mixed methods research
synthesis, MMRS) (Heyvaert et al,, 2016) #a.dun1snaunaiuseninndauiuiauazids
Aannitlda1nnis3de Tneldisnsdansiesideyauuunendiu (Data synthesis for

segregated MMRS) (Sandelowski et al., 2006) lgn

Uaynuazguassa Nden1siine nMsiaudnenm gifsuulag

N15398 W9AMAIN MIEAIENIST 338 NFITURIUTUI NBRUUABUD LY
NaINIsALABalLazNSEUNANTTE] dsuaviuvinseinaauda
MTAATIVIMUY 3 1N NFIATIEN LadR
duaszitoyainaninuuuiu dupreitoyaiBeUSunauuunisagy
Useidu Themetic Systhesis l7849181 Narrative Summary
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AT 6 LARINTBULLIANELATIZH

N INNTTIVTIY
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msduasgidiuuan wuuannmdunseinseirenuidelulssiiuide
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Mirtemdrundeuasuidieiudussdauiveiide Msduaseinuidedieis
Wanunnazgiglidnlan1sidedessvukazulouelaftu iaunssuiunsiiindulas
YUNDWOITEIYgY LoNazagufiamsuilduniedeiauefirisesiluuaziuizaniu
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a' v Yy A4 A & I = o = o = =
LW@IWﬂ’]ﬁI%Lﬂﬁ@QN@L'U‘lﬂfu@EJ'NT]U?UﬂWi'JﬂNﬁNﬂ'NNQﬂCﬂENLLagmaﬂqiﬂﬂﬂquﬂqqm

Wwietie fidelafmunnisnsivaeunuantRnIaslonuisasuuy (13197 6)

= A A ] a
f19719N 6 E‘ULL‘UUﬂ’]iWi’J"\]ﬂE]‘ULﬂi@ﬂm@u@a%“ﬁuw

- LUUnnsau LUuUsiauau o
INYALLIYA ) < B LLUUELNA
LUUsiauad ANNINFUNTY
vila (Type) AULTRIIU AR AN
(Reliability Test) (Validity Test) (Validity Test)
LnEus Try-out Index of item Obserevation Form

(Measurement) 30 Sample

Non-Sampling test

Reliability >0.7

LIEID19D9 Cronbach Reality
(Reference) (Bonett and Wright,
2015)

objective

congruence

Validity >0.5
Cronbach Reality
(Rovinelli and

Hambleton, 1976)

1) Consistency
2) Method of
observation

3) Observer
Validity Feature

(W9591U NITHAI, 2543)

ANaNIINAEaU  Conbach’s Alpha

(Result) .969

IOC Index
0.67 — 1**

Checklist (Reasonable)
1) obvious

2) factful

3) segregate subject

matter

737: 1ANNTIIVTIY
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Z IOC Index = 0.84 vaaA1aulukUUaaUNINNITINNTTFINIMBLNEINIANTTLIITY

ANUAILINA DN AUFIAN 5ITUIAUND

Z loc Index = 0.83 ¥8aAN0IUN1TINNTTFINAVDUNLINIANITIIIL NITAUNUINTDS

nsusmstugsia
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°
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Y
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& o a ¥ v av a 3 <
yuuewmaneUseauilineitesiudyminiside Jinsievivssiauuay
FUTINTeyaNeITeINInITuAudY o lieasunalenansideine
wazia (Cause and effect research papers)
AIdgeBuIganINwIAG RN YuNBIN1TUTUMTeteIAnIsluuIun

(Context research paper) 3nUuIETURAI UM AUTIBIUNS
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(Mogalakwe, 2006)
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1. sudlumsiutenatsnisveeyais e3nnss1enns aanuuseneumsisinusaly
fufiflesvanwszuns munguussgnaifieveruiiiolunnfudoyaluiuide Tned
wieafleflldfe wuudununl wuvasumu Mndusdunaiudeya

2. duflumsiivdeyalasnisdunivalainnguitvune Tnsiduainnisesune
wuugeunulvdalau

3. {AeAunsToyave L U BAlLATLUUABUAINIIATIFABUAIINNA DY

wazasuiueulUlnevideya
a ¢ v
nsAszidaya

msieszideyadunisideyaiildunseuSswazuvananuuuuiside nou
ymnisideuasassmuingusvasd Tunsinseiuiseenidu 3 unasfie uastoyaain
M5g) 4naNT (Documentary research) AAs1ERAIEN1TIMUNYIATOYE TIAUNITIATIEN
oy (Content analysis) fensmuriadeazuanyaonas uasitlevnaindeyaunasdy
33

wrastayaannstufinundunivel AAT1ERRIENITAAIN kazad1aunasuan
doudn Uszloafiusing w3odiAsneRiuuuguile (Analytic induction) ttaus 2 wuude
1) {1un15U55918088A1 (Contended text) Usynaumie 2 du diunistugiemedeya
awlagnsa MdumnuAnvesilvideya Tagliiumsinnusmedadnuwal (¢ 7) wagdud
f618m0nv091nIT8 (General description) A8NT1ITEULTBIAALI LA IUYDINITIATIEN

NUNITY 2) HIUANTNANUEIRU LaSLLeuN

=

WASUBLAINLUUABUNNY TiAT1eralelusinsuans \evAnAud (Frequency)
Aade (Percentage) ﬁ'u,ﬁsmﬁaummg’m (Standard deviation) 85UNAIENITNTIAUU

unastoyadsUmnamnuduiug Ainsesidelusunsuada nedeuduysyansiiion
A1duUs2aNS Person Correlation (1) wleUszifiudinidn wazulaniumuieau1nges
Auduiusvesnnuduiug Tnensldmsefuauddy (Level of significance) 7l p < 0.05
Tgwnaeinisulanasunnvedaudunususisa (Albert E. Bartz, BARTZ) 81UA1IAINUNNY

il

2e
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AN5199 8 MIS19INITWUANANTIATIEAANUAUNUS

ANATINANSANFUNUS

ANENAUNUSLTIUIN ANEVELIUSITaU nsuUanURNY
(AMUFURUSLTIUIN) (ANMUFUAUSLTIAU)
0.81 i 1.0 -0.81 ¢ -1.0 GRGT
0.61 i1 0.80 -0.61 914 -0.80 GN
0.41 §3 0.60 -0.41 3 -0.60 Uunang
0.21 &3 0.40 -0.21 9 -0.40 i
0.0 &3 0.20 0.0 £19 -0.20 TN

fian - 1989970 BARTZ (1999 $1slu Wijitwanna, 2022)

uwndsdoyalaiinandieuiiiou adanldlunsidsuifisuauuandissenina
AzLLUIRABYRINGLUTYYINT 2 ngu Miludaszreiiu (Independent sample) 3iAT1E1ilUY
T-test (Independent Sample, T-test) ad@ildlun1siuTauifisuanuuans1asenitee
AziuLaAEUeINguUTEYIng daus 2 nguiuly Mifudasedofu (Dependent sample)
ATIZAULUU One-way ANOVA (One-way ANOVA, F-test) 2gWa15U1910ANSEAUTEE1ARY
0.05 (szAuABITRIUTA 95 %)

nsdannzrnisodmanin Busensfnwinanuideianduraiidosns uay
Anseiidomsaniunuain mimmamwﬂzyjmﬁtﬁmﬁu 3RS andnnisild
Tunsudle udrhaunnsununaznaassldifieudlaligm neuilazyinisiAvdeyauas
Uszifiuwalasldmaussuifisuanuuandsveaiomansedldlunuide uasdnanside
indans1zst ieazthluldimumseuasuuyag

MsdannziaAfedinnn Bumensfusesnuninvestoyauazainindedo
yosnadduilsnsivuaUssiiuiiuansdnuasluindeiidny msduunnanidvoonidy
Uszifiundn iiemismslunsudtym uazdinseidnuaznaidodionsdnmnamy uay
insagusialy

fydnwalmeadanitlunsinesideya

N W Junquiied1s (n =114)

X WU ALRAY
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I (% v

AFUUTLANTFUNUS

v o o

sEAUtydIAYNINEDR

AuLisnududasy (Degree of Freedom)

NAUINAIAIEDUBIALIUL (Sum of Squares)

a

ANLRAYNAUINAIAIEDIAZILUL (Mean Squares)
ANENAILATIZI F-test (F-Distribution)
Anunavluvesudfgneaia

nU8LAE (Remark)
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anmwIndennisusznevgiiieniiodluiiesusanlan fwianaramszuis ars1swusy
Uszrsulneussyvuan @il 2 nanmsdunualiilernglugramnssunsieiion way
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¢ fdta{'d

Lona1sNuduaI1ed wagsUNRRNUAUNINAIY Kan1TUTZIIUAMAINLENAT TN

L4 a
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Y
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[

M19199 9 HamsUsziliuguanawITennduas e

LNEIINITNRITUN duuatuend1s
1. pnuaenndeIsenInlyinisidy wieingusyasaveniside 14
2. sUuuuMsTIUTIteyaivnzay myleTyilarinnudeya 7
HPRHORTIRR
3. wndsinvesnuidefinseiuideniside 17
4. naumeesiimnalndlAssmsaiungud 15
lnansiiidedununazdeyaBednanunsaluldldass 14
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N1 PINATIATIZA

LonasIiundaaTeilun1sineiuseifuneudl 1 s9uau 14 s1ensswundu
HAIY Y1E15INBIANTIWIY 3 s1ensancdudear 21.43 NauanunALItesIug 4
atu Anvdudesay 29.57 wagnaauaIns1sauIdediuwiu 7 atuAndudesay 50.00 (1519
71 10)

A o [ = (<3 a o o A
LBNASNUNNELATIEAIUNSANUTELAUADUT 1 F1WIU 14 518N UARINTT

1

WELNSTTTIIUNINTIgARe 2021 $1uu 6 sien1sAndusesay 42.86 sevaunAel 2023
4 snensanludesay 28.57 waslawnsy 2020 31u0u 3 s1en1sAnusey 21.43 wazt

2020 fi$1mau 1 Sensandudesas 7.14 (AN5797 10)
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AN97199 10 WARIIIUILLALSDYALVRIBNENSNUNUNFLATIEY

31881980 MUY Jouay

UseNVB1aN&E1s

Y1IETINDIANT 3 21.43

UNALINE 4 29.57

189U 7 50.00

394 14 100
UNewWs

2020 3 21.43

2021 6 42.86

2022 1 7.14

2023 4 28.57

394 14 100

P37: AINAITIATIZA
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U
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§17U8901ANNTBALTIEN

4. WhmneflefnuiSeuifisunanssuvosundsiiin annalym uazgUassnse
UuniazanmwndounsUsnougIiansvieniien wseenilu 2 @ Aediunanszviuse
337 UAUANEA TN UATEFAIUAZAINAINITOTUAITUYITU LAZAMAINAITUSNITIAE
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A0URUNTTU Y3001ANTAUANLAZAIILIUATLLUALAUVDIETINTIALAE AUWAINKAIYNS

NN FIUDINNTAS VYL WATUANENIIUN

A13197 11 uansinnuwaSevazvesUsunuluingusasd

Uszihu SRVl Sovaz

1. awvnunasiisnvestiamn 7 50.00
2. nstlfegsustym 2 14.29
3. Yadeiifinasetnmuazeuassa 3 21.43
4. wWigugunansenuveslam waralassa 2 14.29
37 14 100
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aadq I

FTUIURNNOUAYINLT 1NN NYINAIINTLUINADAY 2017 - 2020 WU

aaq

Unveadfierlduiiealunalsnszunslul 2017 1 655,412 adfd 2018 31 755,019 adfd)
2019 §1 860,035 neuluvaisiadnt 2020 & 275,647 (" Wil 7)
n13UszrIduTusn1svieaiien 1) diutemislavandedsfiuiiiudedsiiu
Tawannisvieaiier wwuiinisvedien alelavannisveaiion Iﬂama%gﬂmwviauﬁmﬁ
Taawau 2) TawundiudseoulatvesnisieniisanaranszurasniuniaSules
https://www.tourismluangprabang.org/ A18ldAouLdUs natanszursnsegnaon by
(LuangPrabang timeless) wagiun3omunedudnvainsvaaiisnannigldusslen an
4789711939 9 (Laos simply beautiful) 3) nslawauin uded1aUsene 1wy deuszina
wosull (ternational BIZ news) AovoeTidusy (CNN) wazdonaruvesUssiAisauy

Ju g ne wazinudld 4) nsdaneudgyBsnsuuvasiouilsd wasudenines (Blogger)
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P37: AINAITIATIZA
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Inspirational Communication:
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WAL INNTAIUDISUAIVDINULDY WAL
Woulgaiuansuaiveaiiuauiiawiuaniiiu
19 atuauu wagausaasemuduiusy

< 1
NSIN[ASRPN

Emotional Intelligence

1'%

unsdaatulyy1veenu Intellectual Stimulation (4 98 ldha1ne

&
9

YUSEIUY 2 W)

Jasannwndeniaendelunisuans
AuRauluyuLeaInvialy duasy

JAIUSTIUVDINNTONLD 9IRS 9ATIA

Challenging Assumptions and Seeking

New Perspectives

JaseussenAvesnIsaeasuuuLn
an1nIndeNnsOuTINAunnnAuiEn
azmanlanazuiatuninAnuazauAniiu
a < = - [J
esvyaudevasauluiinauitorinau

IUAU




134

&
LN

SEAUAIUADINIG

an

=D.
i)}
ho)

aan

J1u

[GHN

o/
Uy

e
®
(aid

=D.
)}
hol

Open Communication and Idea Sharing:
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Critical Thinking and Problem-Solving:
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