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ABSTRACT

The objectives of the study were to: 1) explore general context in the
operation of model farmer; 2) analyze factors contributing to the model farmers
development; 3) explore problem encountered in the operation; and 4) investigate
guidelines for developing the model farmers. The sample group consisted of 78 and
16 model farmer households in Na Xaythong and Sangthong districts, respectively.
They were under the Huayson - Huaysua Agricultural Service and Development
Center, Vientiane, Lao P.D.R. Questionnaire and interview schedule were used for
data collection and analyzed by using descriptive statistics and content analysis

Results of the study revealed that most of the model farmers were males,
Buddhists, 41-50-year-old and lower-secondary school graduates. They were married
and had 4 household members. Most of the model farmers had more than 15 years
of experience in farming, 2 farming workforce and less than 10 rai of farmland. Their
household income range was 50,001 - 100,000 bath/year but they did not have
saving and debts. Most of the model farmers spent their own capital and they were
members of large agricultural plots of the center. Their main agricultural objective
was subsistence and the surplus agricultural yields were sold. The model farmer
were supported by the center and most of them had attended a training.

Findings showed that the model farmers had a highest level of agricultural

practice (X_ = 4.27) and, as a whole, they had a highest level of opinions about the



practice (X_ = 4.48). this included the following: learning plot, learning curriculum,
and learning station. Also, there was a highest level of practice in the center
management (X_ = 4.53), extending results into practice of the center (X_ = 4.23) and
network connection of the center (X_ = 3.86).

Factors contributing to the model farmers development consisted of
internal and external factors. The farmers should be improved in terms of the
training station (management) and operational planning (thinking the product to the
market). The latter could be responsive to good promotion.

The following were problem encountered: old basic structure and
demonstration tool; lack of budgets repairing/rehabilitation; learning curriculum was
not effective enough; lack of quality personnel; supporting staff had low educational
attainment; and the specific academic enhancement of supporting staff was not so
strong as it should be, For the model farmers, they lacked of production planning
based on agricultural extension activities, processing, and market linkage. The
following were suggestions: adding potential development in management and
planning; strengthening effective working of personal/supporting staff; and uplifting

the center to be a One - Stop Demo Center.

Keywords :  Model farmers, operation, Huayson — Huaysua Agricultural Service and

Development Center
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