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ABSTRACT

This study was conducted to investigate: 1) historical background of Thai
Massage Club Community Enterprise in Nong Pa Krang sub-district, Muang district,
Chiang Mai province; 2) management of the Thai Massage Club Community
enterprise; and 3) guideline for developing the Thai Massage Club Community
enterprise. Data were collected through semi-structured interview schedule and
focus group discussion. Key informants consisted of 62 persons who were
representatives of the municipal executives, representatives of the municipal council,
representatives of local government officials, representatives of community leaders,

and people using services of the Thai Massage Club Community Enterprise.

Results of the study revealed that the Thai Massage Community Enterprise
arised from the support and promotion by Nong Pa Krang Municipality. It aimed to
train Thai massage for unemployed women to earn money to support themselves
and their families. It had so first-generation trainers and was open to club members
under appropriate regulations. It was a community business operation for people in
the community and a social project. There was financial management initially
supported by Nong Pa Krang Municipality such as stock entry and circulating
capital. The management of human resource was not complicated since there were

few personnel. This Thai Massage Club emphasized on equipment used in massage,



massage (in and out of place) and sale of herbal medicines. Strategic plans had not

yet been prepared and had not yet established on official network.

It would take many years to become a Thai Massage Club Community
Enterprise. This was because the following were needed to be developed:
management, service provision, public relations, human resource management, place
and building, and information technology. Importantly, masseuses must have code
of conduct and be able to use basic foreign languages such as English and
Chinese. All of these were important to the development to be the Thai Massage

Club Community Enterprise for the society.

Keywords :  community enterprise, Thai massage, Nong Pa Krang Thai Massage

Club, health service
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