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Abstract

This qualitative research was objected to study the management condition, to examine
the problems and obstacles in the management, and to suggest the management approaches to Pah
Pai Agricultural group Sansai District, Chiang Mai. The sample was 30 people of the AgriEco
Group and the agricultural network in Pah Pai Sub District, Sansai District Chiangmai. The
research instrument was the interview composed of the In depth interview, Group interview, and
the participatory observation; moreover, the data analysis was done by the descriptive method and

also the content analysis was applied for the qualitative accuracy in each aspect.

It was found that 1) the group management condition was established from the members
who had the same concepts and ideals and registered for the community enterprise. The
committee of the community enterprise of AgriEco group was appointed for performing the plan

together, delegating the responsibility for the member’s knowledge and capability. The group



management was about the management process, planning, structure, members, leadership
(group’s leader, the conflict management, teamwork, and communication), follow- up and
evaluation. For the group management, there was a plan to operate in each function by the
committee in order to solve the problems, direct for convenience, give knowledge, follow up .,
maintain the member’s benefits, share the benefits to members, report the operation, and arrange
the revenue & expense and financial report in every monthly meeting. The committee also
examined the operation for the exact direction established in order that the vision and objective of
the group had been operated appropriately. 2) the problems and obstacles were the unsuccessful
management to achieve the expected goal, and handle the human resource. The marketing
problems were about the variety of products, brand image, and packaging, the production
problems were insufficient of the researcher and development for the innovative production
technology, and the financial problems were about the insufficiency of liquidity for which the
fundraising should be requested from selling shares and low revenue from selling the products.
3) the management approaches should develop the group management efficiently in such aspects
as the leadership role for not only a group but also the committee, sacrifice and endurance,
transparency , morals , rules and regulation, and clear cultures in the group. The meeting should
always be established in order to give the opportunities for members ’participation. This can
arrange the group’s plan, and the development of product and packaging continuously for
achieving the customer’s demand by emphasizing the potentiality of a group, a community,

resource, wisdom, and local culture for integrating the AgriEco development.

Key words: management, agricultural group, AgriEco, Sansai Model
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