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ABSTRACT

The objectives of this study were to: 1) explore application of Mill and
Snow business strategy to establish competitive advantage for entrepreneurs in
insurance business and 2) compare the differences of personal factors effecting the
Mill and Snow business strategy of entrepreneurs in the insurance business. Data
were collected from 3 entrepreneurs on insurance business and 400 customers.
According to data analysis, it was found that the business began to be very serious
due to an increase in new competitors and it was easy to access this business.
However, this business was uncertain, could not be threated and there were
commission/interest with a special rate. Hence, it should have the expansion of new
tasks from the existing group. Importantly, the entrepreneurs must be sincere to
customers with good attention to attract and keep them. Besides, the insurance
must be diverse so that customers could enjoy choosing type of the insurance
together with other convenience facilitation related to payment, installment, and

other innovations.

Keywords :  Mill and Snow business strategy, competitive advisory strategy, non-life

insurance broker operator
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