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Farmers to entrepreneurs, the management of Pah pa safe agriculture

Pusanisa thechatakerng

Kunpatsawee Klomthongjaroen
Preeda Srinaruewan

Jirayu Harntrakul

Abstract

This qualitative research aims to study the management of the Farmer's group to become safe-
agriculture entrepreneurs, preparing to be safe-agricultural entrepreneurs, value-adding the products,
creating agricultural marketing strategies, and managing financial system of a safe-agriculture
entrepreneurs. The sampling are a group of Sansai Ecological (AgriEco) and farmer network members of
Pa Phai District in Chiang Mai. The research tool includes an in-depth interview, group chat interview and
engaging observation. The information is analysed using descriptive methods and content analysis. The

qualitative accuracy assurance in each side is also applied.

The results found that the management of the group members had the same concept and ideology,
thereby joining together and registering the Community enterprises together. The appointment of the
company's community of agro-ecological Group (AgriEco) Committee has divided the responsibilities
according to the abilities of each member. The group management, including the management process,
planning the group membership structure, building the leadership (group leader, conflict management, team
collaboration, communication), tracking and evaluation. This research found that characteristics of the target
group in Pa Phai are very driven, connecting and responsible while the network persuasion is still limited.

The group members need to improve the readiness and knowledge of business to be confident as

entrepreneurs.



The value adding and marketing channels still need the connection of the value chain system, from the
upstream through the downstream, concerning the environmental responsibility. Continuous product
research and development by requesting cooperation from government sector to participate in to ensure
quality and safety assurance will ensure that the group's products are reliable. The marketing channel would
be changed group members from manufacturers to consumers starting within the group possibly to adjust
the production direction for consumption and turnover within the group. Then, when external consumers
start to see the movement, they begin to join. Financial management, the target group has financial

management knowledge, still lack of financial planning as no financial management technology has been

used.

Key words: management, agricultural group, entrepreneur, value adding, finance, AgriEco, Sansai Model
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