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Abstract

The objective of this research is to study the problems and obstacles of the products and
distribution channels of the products of the "Agri Eco" group, and to specify ways to create added value
and specify the distribution channels for the safety products of the "Agri Eco" group, Pa Phai
Subdistrict, Sansai District, Chiangmai. The research is based on Participatory Action Research: PAR
by group meetings and in-depth interviews, and analyze the data by using content analysis.

The group began to come together under a group called “Agri-Eco” or agricultural Sansai eco,
which has the main idea of the group "Respect nature, good soil, good water, good life". This based on
the idea that developing the way of life with modern technology, balance and integration of ecological
agriculture development with innovations on the dunes of life from the mentioned concepts of the
group. Therefore, the group should brainstorm ideas to find conclusions about the group's product
policies that are relevant to the above concepts. By specifying the terms of the products that will
participate in the project, the group must have the product conditions in line with the concepts, which
every product should have innovation as the main method to create added value. That is in line with the
dunes' way of life products must balance and integrate ecological agriculture in the whole value chain
system, from the downstream to the upstream by using modern technology to produce products of the
group for sustainability.

For distribution channels, the group must use of the distribution channels of the original
membership group to be useful. Moreover, the selected distribution channel must be distributed in the
name of the "Agri-Eco" group in order to be able to establish bargaining power with the middleman
and the target group. In addition, the distribution costs should be considered at the lowest cost and will
continue to satisfy the middlemen and the consumers by means of attracting the middlemen and

consumers to the network in the form of group members.

Keywords: Value Creation, Distribution Channels, Papai Safe Products
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