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Analysis of Technology Supply Chain Management of Mae Amporn Curry Paste
Industry, Nong Yaeng Subdistrict, San Sai District, Chiang Mai Province with the

supply chain process reference model

Abstract

The Technology Management analysis in Supply Chain of Mae Amporn Curry Paste
Industry, Nong Yaeng Subdistrict, San Sai District, Chiang Mai Province by using supply chain
operation reference model (SCOR Model) with the aim of analyzing and improving technology in
management processes in the supply chain industry, Mae Amporn curry paste brand. The sample
group was selected by using purposive sampling who is related in the supply chain of Mae
Ampom Curry Paste Factory. The samples consist of 4 groups which were 1) executives and
operators in the curry paste factory industry 2) wholesalers and small trade partners major
domestic and foreign markets, 3) general consumers and 4) transportation service providers for
distributing products to factories. Data collected by using in-depth interviews, observation,
documentary study and notes

The result shown that the analysis from SCOR level, the supply chain industry of curry
paste factory was different from other curry paste factories in Chiang Mai, which is this factory is
the only one that export products overseas. There was mainly sells products to major traders with
agreements of returning goods but didn’t have any returning process to the factory. The Mae
Amporn chili paste factory has been certified with standards from various agencies. Before doing
any shipment, the strictly inspection was operated to curry paste products.

The SCOR Level 2, there were 2 core processes that should be improved which were
Supply chain planning (P1), delivery process for distribution (D1) and production capacity (M1)
of the Mae Amporn curry paste plant and also raw material procurement process (S1) and
production efficiency evaluation (R1). Supporting processes that should be improved were (P.4)
raw material procurement planning, the evaluation of the efficiency on raw material procurement
for curry paste production (S2). The transportation management of curry paste to the wholesalers

(D6) and SCOR level 3 aim to study the major process components that have been improved from



(4)

SCOR level 2 which found that supply chain planning (P1), the problems encountered was the
identifying activity and sequencing the need of total supply chain. The problem started from
customer demand management, which would affect to the forecasting of customer demand to

balance the sales of curry paste and production capacity of the Mae Amporn curry paste factory

Keyword : Supply chain analysis, curry paste, SCOR Model
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THE VALUE CHAIN M.E. Porter {1980)

7
Firm Infrastructure
Human Resource Management
Support
Ty i
Activities Technology Development
Procurement
-
Inbound . Outbound Marketing .
Logistics  OPETations y ogjeries and Sales Services
\
X

Primary Activities

NN 1 Value Chain

117: Michael E.Porter (1980)
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